ms { SCHOOL STRATEGIC PLAN

osxcrve 1) MOSt Holy Redeemer School is committed to optimize the operations and safety of our facilities to

ensure the safety and security of our students and staff.

(sTRATEGY 1) Most Holy Redeemer School will work to update school policies, procedures and facilities to meet security

standards.
Timeline Respo;mblllt Progress Report
(Action Step 1) Most Holy Redeemer School will Summer Admin team, When and what happened?
work to update the “Go Bags” to ensure all 2025 teachers
pertinent information for students and staff is
available to all staff.
(Action Step 2) A plan to make sure copies with Fall 2025 Admin team
student/parent information will be kept current in and teachers
“Go Bags.”
(Action Step 3) Flashlights in “Go Bags” will be Summer Teachers
checked regularly. 2025
(Action Step 4) Supplemental water and snacks in Summer Teachers
“Go Bags” will be checked and replenished as 2025

per expiration.

(sTRATEGY 2) Most Holy Redeemer will update the physical facilities

to ensure safety.

Timeline ReSpo;S'b'"t Progress Report
(Action Step 1) An updated security system will be Summer Admin team, When and what happened?
investigated to include an intercom system at the 2025 SAC, Facilities
main door. manager,
Pastor
(Action Step 2) MHRS Advisory Council will Fall 2025 SAC, Principal

discuss having bids obtained and funding for this
purchase.
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(Action Step 3) System purchased and installed. Spring 2026 | Admin team,
Facilities
manager

(Action Step 4) Law enforcement review our Summer Admin team,

emergency action plan 2026 Facilities
manager

(Action Step 5) Law enforcement walk through for Fall 2026 Admin team,

emergency action plan and inquire about allowing SAC, Facilities

them access to our building manager

(sTRATEGY 3) Most Holy Redeemer School will update the security system to include additional security measures.

Timeline Respo;smlllt Progress Report
(Action Step 1) Most Holy Redeemer School will Spring 2025 | Admin team, When and what happened?
investigate the cost of an additional camera on SAC, Facilities
the north side at the handicap entrance to the manager,
preschool room. Pastor
(Action Step 2) MHRS Advisory Council will Spring 2025 | Admin team,
discuss how bids will be obtained and donations SAC, Pastor
will be sought after.
(Action Step 3) System will be purchased and Fall 2025 Admin team,
installed Facilities
manager
(Action Step 4) Most Holy Redeemer School will Summer Admin team,
investigate the installation of new interior 2027 SAC, Facilities
classroom doors that would be safer for possible manager
intruders.
(Action Step 5) MHRS Advisory Council will discuss Fall 2027 SAC,
how bids will be obtained and donations sought. Principal,
Pastor
(Action Step 6) Doors will be purchased and Spring 2028 | Admin team,
installed as money is available (10 doors needed) Facilities
manager
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oscrve 2) MOst Holy Redeemer School will be committed to developing student expectations that will
ensure our students will become strong, wise and self-reliant adults.

(sTRATEGY 1) Most Holy Redeemer School will work to create a behavior matrix that will be consistent school-wide and will
ensure that consequences and expectations are followed by both staff and students.

Timeline Responsibility | Progress Report

(Action Step 1) Develop a behavior matrix and Fall 2026 Admin team, When and what happened?
have it approved by the admin team and SAC teachers

(Action Step 2) Train staff on how to use the Winter Admin team,

behavior matrix 2026-27 teachers

(Action Step 3) Communicate the matrix to families Spring Admin team,

and how it will be enforced. 2027 teachers

(Action Step 4 Communicate with students the Fall 2027 Teachers

behaviors, expectations, and consequences.

(sTRATEGY 2) Most Holy Redeemer School will work towards a consistent grading scale for K-4 and 5-8 respectively.

Timeline Responsibility | Progress Report

(Action Step 1) K-4 grades will be consistent with a | Fall 2025 Principal and When and what happened?
mastery/competency grading scale of 1-4, teachers
description added to the report card key

(Action Step 2) Middle School 5-8 will have Fall 2025 MS teachers
consistent points for formative and summative and principal
assessment

(Action Step 3) Most Holy Redeemer School will Fall 2025 Principal and
enforce student athlete requirements through MS teachers

communication with our partner school athletic
department and parents.
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(Action Step 4) Communicate the new grading Fall 2025 Admin team
scales to stakeholders and students to ensure and teachers
ongoing partnerships.

(sTRATEGY 3) Most Holy Redeemer SFachool will work towards developing a probationary system for new and transferring
students.

Timeline Responsibility | Progress Report

(Action Step 1) Decide on the length of the Spring Admin team When and what happened?
probation period. 2027 and pastor

(Action Step 2) Communicate a proposal for a new Summer Principal

probationary period to SAC for discussion and 2027

feedback.

(Action Step 3) Publish policy in handbook and Fall 2027 Admin team

distribute to all stakeholders.

(Action Step 4) Communicate probationary period Fall 2027 Admin team
with any new potential families.

(STRATEGY 4) Most Holy Redeemer School will work towards developing a Christ-centered, emotionally safe, and inclusive
school environment by integrating Social and Emotional Learning (SEL) into all aspects of school life, enabling students in
Grades K-8 to develop self-awareness, self-regulation, empathy, responsible decision-making, and positive relationships.

Timeline Responsibility | Progress Report
(Action Step 1) Investigate SEL curriculum Fall 2026 Admin team
and staff

(Action Step 2) Professional Development for Staff Spring Admin Team

2027
(Action Step 3) Integrate SEL Across the Curriculum | Fall 2027 Staff
(Action Step 4) Implement age-appropriate SEL Winter Staff
leadership opportunities 27-28
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(Action Step 5) Offer parent workshops and
resources that support SEL practices at Home
and School Meetings

Spring
2028

Admin Team
and SAC

(sTRATEGY 5) Most Holy Redeemer Catholic School will use consistent bilingual communications for key information for our

Latino families.

(Action Step 1) Translate all critical school-wide Summer Admin and
communications (e.g., school closures, safety 2025 teachers
alerts, important policy changes, report card

information, event invitations) into Spanish.

(Action Step 2) Incorporate more visuals Fall 2025 Admin and
(infographics, diagrams) in communications teachers
to aid understanding, especially for complex

information.

(Action Step 3) Integrate culturally relevant Fall 2025 Admin and
celebrations and acknowledgements into teachers
school events and communications (e.g.,

Hispanic Heritage Month, relevant holidays).

(Action Step 4) Encourage teachers to Winter Staff
personalize communication with Latino 25-26

families, going beyond generic messages
when possible.

(sTRATEGY 6) Most Holy Redeemer Catholic School will use the cyclical process for reviewing, evaluating, and updating the
K-8 curriculum in all subject areas to ensure alignment with academic standards, Catholic teachings, best instructional
practices, and the developmental needs of all learners.

Timeline Responsibility | Progress Report
(Action Step 1) Create a review committee by the ongoing Admin team
current review content area and staff
(Action Step 2) Research new curriculums and ongoing Admin Team
align with Catholic Identity and staff
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(Action Step 3) Use data to inform decision and ongoing Admin and staff
implement including communication to
stakeholders

oscrve 3) MOSt Holy Redeemer will be committed to fostering a culture of continuous learning and
professional growth for our staff, as well as helping our new staff and families become oriented with our
school.

(sTRATEGY 1) Orientation for all new staff, parents and students will take place to ensure that all goals are met effectively.

Timeline Responsibility | Progress Report

(Action Step 1) Develop an agenda and key Spring Admin team When and what happened?
information to be shared with new staff and new 2028 and teachers

parents.

(Action Step 2) Provide a welcome packet with Fall 2028 Admin team

pertinent information for new staff and/or new
families joining the MHRS family.

(Action Step 3) Develop mentorship programs Fall 2029 Admin team
between new staff and experienced staff and teachers
members as well as between new families and
experienced families.

(Action Step 4) Training on tools, software and Spring Admin team
technology used in the classroom for both new 2030 and teachers
staff, new parents, and new students.

(STRATEGY 2) Professional development will be provided to all staff to ensure training and opportunities are provided to
enhance their skills, meet their goals and have success in the work environment.

Timeline Responsibility | Progress Report

(Action Step 1) Staff development will include Fall 2031 Admin team When and what happened?
workshops on instructional strategies, classroom
management as well as subject specific content.

(Action Step 2) Possibility of experts speaking on Fall 2031 Admin team
given content areas. Possible sharing of expense
with other local Catholic Schools
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(Action Step 3) Access webinars and podcasts on
specific platforms that can be utilized in the
classroom (i.e. Khan Academy, XtraMath, and
others)

Fall 2031

Admin team
and teachers

(Action Step 4) Encourage staff complete peer
observations of other classrooms for ideas, new
techniques and support, possibly rotating with
principal’s formal observations

Winter
2031

Admin team
and teachers
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